Importance of the Study:
This research has a high degree of importanceas it will reveal the relationship between the cultural factors and employee's performance, and it will solve the problems associated with this study if a significant influence is evident. Population of the Study: The population of the study is the employees of Halawanee Corporation-one of the Halawanee Corporationmembers-located in Amman-Jordan. The total number of employees working at Halawanee Corporation is (226) working in two shifts which cover 24 hours a day 7 days a week. Sample of the Study: The sample of this study included (80) employees chosen randomly among all employees within different shifts from different levels and functions. Sampling Unit: With the help of human resources department atHalawanee Corporation,the distributed questionnaires were returned after two days.The returned filled questionnaires were 46 out of 80 and the valid ones that were good for analysis were 38. Sources ofInformation: The information gathered in this paperis categorized mainlyas secondary sources and primary ones.The secondary informationwas gathered from journals, books, thesis and dissertations, magazines, and search engines.Primary sourcesweregathered from distributing aquestionnaire that was designed and articulated by a group of specialists in the field of culture to answer the paragraphs of the questionnaire.
Validity of Tools Measurements:
In the context of this subject Cronbach's Alpha is used as an index of reliability.Cronbach's alpha determines the internal consistency or average correlation of items in the questionnaire to gauge its reliability, as it considered very important to know whether the same set of items would elicit the same responses if the same questions are recast and re-administered to the same respondents. Measures derived from questionnaire are declared to be reliable only when they provide stable and reliable responses over a repeated administration of the questionnaire (Cronbach's Alpha factor should be > 70% to get valid and reliable results).
Limitations of the Study:
The study was limited to a small corporation located in Amman/Jordan and normally employees working at small companies have strong cultural ties than huge corporations. Halawanee Corporation, however, is a family business and any information about this company is considered a top secret to the owners. We were able to distribute our questionnaire only through a person working at the human resources department. Therefore, checking the reliability and validity of this study would be hard to make.
Statistical Analysis:
The collected data was examined by using the SPSS (Statistical Package for Social Sciences) andthe results show that the organizational culture has no significant influence on employee's performance at Halawanee Corporation. Descriptive statistics and frequencies were used to figure out the measures of central tendency (average or mean, median and mode)in addition to standard deviation. Table (1) shows the distribution of sample study according to the functional variable (job title) From the given table, we can conclude that the highest percent of employees are officers then section heads, then technicians and laborers and then others. Table ( 2) shows the distribution of sample study according to functional variable (experience). It can be seen from the table above that the results of personal culture is (3.64) which means (agree) based on the samples of the study analyzed, as the variables which represent our options are (strongly agree, agree, undecided, disagree and strongly disagree) and such being reflected on numbers on SPSS program as positively means (5=strongly agree, 4=agree, 3=undecided, 2= disagree, 1= strongly disagree). For this it was considered 0.8 as an interval distance resulted from (4 divided by 5). Therefore, the following categories are considered: From 1.0 -1.79: strongly disagree. The table above shows that the system culture as independent variable has a total median of 3.87. The table above shows a median of 3.65 (agree) for the management culture as independent variable Table (6) shows the descriptive statistics for employee's performance as dependent variables The table above shows a median of 4.34 (strongly agree) for the employee's performance as dependent variable. It is noticed from the previous tables that all types of organizational culture (personal, system and management) which act as independent variables are implemented in the organization.Also, the dependent variable (employee's performance) is also implemented in Halawanee Corporation.
Inferential Statistics:
The hypotheses were being tested using linear regression test. Table (7) shows thelinear correlation between the dependent and the independent variables The value of R is 0.28 and this is considered a low value to make a strong relation between these variables. It can be seen from the given table (9) that the level of significant of (t) value for all independent variables (personal, system and management culture) are 0.434, 0.233 and 0.450 respectively, these values are higher than 0.05, therefore we accept the null hypotheses made at the beginning of this paper:  H 01 : There is no statistically significant effect with a level of (α=0.05) for the personal culture onemployees' performanceatHalawanee Corporation.  H 02 : There is no statistically significant effect with a level of (α=0.05) for the system culture onemployees' performanceatHalawanee Corporation.  H 03 : There is no statistically significant effect with a level of (α=0.05) for the managementculture onemployees' performanceatHalawanee Corporation. Table (10) shows the descriptive statistic for the dependent and independent variables according to the variable (experience). From theabovetable, we can see that the value of F Sig. is higher than 0.05 for all variables except for employee's performance (0.013), therefore we reject the null hypothesis: H 04 : There are no differences for the effect of organizational culture on employees' performance attributed tothe demographic variable (Job title).And accordingly,we accept the alternative hypothesis:There are differences for the effect of organizational culture on employees' performance attributedtothe variable (Job title).
II. Results &Conclusions
When discussing how to change a corporate culture, it is useful to consider several related issues. Firstly,gaining acceptance of the need to change; Secondly,defining the nature of the change and what will be different; and thirdly defining what must be learned. Based on the statistical analysis presented above, this paper demonstrated that the three attributes of organizational culture (personal, system and management cultures) have no statistical significant influence with a level of (α=0.05) over the employee's performance at Halawanee Corporation.Therefore, we accept the null hypothesis for the main question of this study and also accept the other three hypotheses of the organizational culture aspects. Although it was found that there are differences of the effect of cultural factors on employees' performance attributedto demographical variables (Job title and experience). Therefore, we reject the null hypotheses and accept the alternative hypotheses in regard to the demographic variables. 1-There is no statistically significant effect with a level of (α=0.05) for the cultural factorsonemployees' performanceatHalawanee Corporation. 2-There is no statistically significant effect with a level of (α=0.05) for the personal culture onemployees' performanceatHalawanee Corporation. 3-There is no statistically significant effect with a level of (α=0.05) for the system culture onemployees' performanceatHalawanee Corporation. 4-There is no statistically significant effect with a level of (α=0.05) for the managementculture onemployees' performanceatHalawanee Corporation. 5-There are differences for the effect of cultural factorson employees' performance attributedto thefunctional variable (Job title). 6-There are differences for the effect of cultural factorson employees' performance attributedtothefunctional variable (Experience). This paper has found that the three aspects of organizational culture (personal, system and management cultures)are widely used in Halawanee Corporation, and theaverage mean of 3.72 according to Likert scale means (agree). Also it was found that the performance of employees was high with 4.34 mean value and according to Likert scale means (strongly agree).
III. Recommendations
A hange of ulture must be "led", it cannot be just "managed '. The changing of a corporate culture occurs through education. People are required to learn new skills and, to an even larger degree, abandon old ways of thinking.The most difficult part of changing the way people behave is not so much a matter of teaching them something new; it is mostly a matter of teaching them to forget things, which are either incorrect or no longer applicable.Adaptingto an open system, associated with high cultural values, play a vital role in improving the performance of employees and the organization as a whole. By inspiring the innovative environment and encourage people to share their thoughts and ideas will help the corporation to adopt to the rapid pace of environment change and the uncertainty characterized by today's environment.
The top management of any organization is the main key to achieve successful culture.They aretheoneswholead the whole organization toward achieving the set goals thru different means and behaviors. that are linked to the cultural values adopted by the company which in turn will be reflected on all employees as they influenced and guided by the top management which finally lead to sustainable long-termsuccess of the organization. For the organizational culture change to be successful the following can be adopted:
• making learning part of working so the enterprise may continue without paying too high a price for the educational activities • educating entire hierarchy so that practices and procedures of enterprise reinforce what is taught and people help one another learn • defining knowledge, skills, and competencies which must be learned.
